Fall Conference Minutes
Exec Council Meeting 9/8
This meeting was called to order at 8:06 pm @ DeVito’s in Eureka Springs, AR
	- The food here is immaculate
- I, the Recording Secretary, am looking forward to this meal because I am starving the EVERYTHING on the menu sounds like foodgasm waiting to happen
- It was moved and seconded that the minutes from last year be accepted
Officer Reports
President – Alaquinez
-Sara Cooke will be stepping down as House Coordinator
- I have a date set up to discuss a possible acting event/competition with Sara Cooke at the Theatre in North Hills.
-Melinda has done a fabulous job organizing the conference with her committee.
-Went with Colton Gilbert the first day and then Hannah the second day, to the Administrators Conference in Little Rock. We have some suggestions for next year.
	+ We should have a sign or display to show off the Admin of the Year
	+ We should to this for scholarship winners as well
	+ We have to give away stuff to get people to come to us
-I am going to Indianapolis on September 18-21 for the NFHS.
-I have had no formal complaints or issues currently but tournament season has just started.
-This is all I have for now.
1st VP – Beith 
	- Says big thanks to everyone that makes this conference a success 
- We have 62 tomorrow and 60 on Saturday; we are working through the new member process for the breakfast
	- PD over two days
	- College and HS meetings will have cookies at break time
	- Bottled water or coke adds to the tab of the conference
	- Friday of the conference will be prior to dinner, change from last year
- Speaker should get here around 3 oclock tomorrow; he is Chris James from Wildwood Center
- It’s time for us to get rid of the big book; we have had a lot of change in a short amount of time
- Starting in 02 we only had one meal; we went to more to fit in more PD hours.  The cost of the convention is increasing because of the meals.
+ We need to take this into account because not everyone has their stuff covered by their district
	- No Saturday speaker this year
2nd VP – McCutcheon
	- Google calendar is current and up-and-running
	- Also has production calendar that will be handed out later in the conference
	-  Tentative calendar is set for next year with dates rolled over from this year
	- Dates for next year must be confirmed by December of this year
	- We only had one name for the Spirit of ACTAA Award
		+ let’s make sure that we are making these nominations throughout the year
		+ It might be good to name the “Spirit of ACTAA Award” after a Lifetime Member
			+ Rosie offered she and her mother’s assistance on working with this award
1st VP Elect – Block
	- Memphis was a possibility; Memphis is not willing to give us free meeting space
- New plan is to go to Hot Springs, AR. Getting paperwork and renegotiations from the Embassy Suites in Hot Springs, AR
	- There will be a small fee for meeting rooms but we will get cheaper room rates
	- This property is all suites so people can room together
	- Feelers for PD at this conference will be put out this year
- Focus of the conference will be about inclusivity and being more inclusive in Forensics and Debate
- Hoping to bring in CV Vitolo as the speaker who will talk about inclusivity (coaches at University of Wisconsin)
Executive Director – Campbell
- After Summer Workshop letters went out to PD Presenters and the host; principals should have these
	- Worked on AAA letters that will talk about TOC fee increase
	- Followed up with Committee memberships; people are aware of their memberships
- Worked on agenda for this conference and worked with appropriate committees for awards and nametags
	- 21 new members this year
	- 69 attendees for the conference
	- Melinda worked hard in executing the conference
- Working on responsibilities for the job
Treasurer – Akers
- ALL of the Treasurer’s Report would have been completed but Gilbert held on to a receipt from Topic Selection and Akers had to get onto him 
- We lost a little over a thousand dollars on conference last year
- The fee adjustment should counterbalance that
- We had to reorder all new medallions and ribbons which is why StuCo was so expensive this past year
- TOC did not over spend
- People have started to pay their back bills after accounts got suspended
- We decided in the summer that membership dues have to be paid by November 1st or their kids cannot compete at Student Congress
- It was moved by Akers that all fees be paid (Fall Conference, Membership Dues, etc.) by March 1st in order for schools to compete at TOC and November 1st be the deadline for Membership Dues to be paid in order to compete at StuCo.
Recording Secretary – Gilbert
	- I went to the Principal’s Conference with Alaquinez (day 1) and Sawyer (day 2)
- I have been working on a new system to make finding information in the minutes much easier; the new formatting started with the Summer Workshop this year. I am open to any suggestions on how to make them more user friendly
College Rep – Gale
	- Wrote about 105 college faculty members to come to the conference
	- Most people did not respond
	- If we can pick up 2-3 college people per year then John can retire in peace
	- Been in communication with Ben Jones and Robin Miller about starting the journal again
		+ Gale is pretty sure Ben would be the new Journal Editor
		+ It would be an online journal to help keep the costs down
- The Journal will have a theme about teaching practices for Speech Comm and Theatre then compliment it with research-based articles
High School Rep – Valentine
	- People need to pay their bills
	- Fire Department will help us take care of this
	- Poetry Out Loud
Lifetime Member Rep – Hall

	- Getting feedback from the retired members
	- Hope someone shows up for the retirees meeting tomorrow
Webmaster – Sawyer
	- We renewed .org web address over the summer and now it’s time to renew .net 
		+ Keep .net for another five (5) years
PD Coordinator – Tucker
- Propose that sign in sheets for PD be brought and let people print off their own copies for the PD sheets (this will go into effect during the summer meeting
		+ this will make things easier on PD Coordinator
	- All the PD Coordinator has to do is turn in sign-in sheets to ADE
Archivist – House
	- New appointment without much to report
	- New members do not know who the people are in Archival Moments
	- Archival Moments will be written on flashcards that people can submit
	- There will be no cowbell because Shelle is introverted
		+ There will be puppets involved though
	- We need to figure out a way to centralize a place to keep all of the archived material
- Rosie interjected that we have a living genealogy of past members and people who awards are named after 
Journal Editor – 
Immediate Past President – Peerbolte

- Fair share of hiccups while he was President
- For theatre people who don’t do forensics or debate, we need to have a draw for them
	+ We could have a “Tony’s Award” for high school productions
+ Suggested we had an Ad Hoc Committee to address this and Tim would co-chair it with Dawn Tucker

* It was moved by Akers and seconded by Hall at 8:59 that we adjourn the meeting
	
Committee Reports to Exec Council 9/9
Meeting was called to order by President Alaquinez at 10:15 am

Permanent Standing Committees
Audit – Campbell
	- Everything is in order
	- Akers saved the wrong receipt but it was a miniscule amount
	- The bank is charging us a low balance fee because we drag our feet paying bills
Scholarship – Akers
	- We gave two Acting and two Debate scholarships
	- Kids seems to be excited about the buttons again
	- The button sales and ACTAA store proceeds will go to paying these scholarships
	- No college and teacher applications were submitted this past year
- Michael Scott (Central), Linsey Wall (Crossett), and Graci Johnson (Bentonville West) will make up the committee
TOC – Block/Alaquinez
	- March 31st-April 1st at Cabot High School
	- We keep going to the same schools because of space and location
	- Last Exec meeting we talked about TOC changes and no resolution was reached
	- Entry fees will be increased with principal approval
	- There is still a huge problem with judges
		+ We need to spend this season figuring out what we will do about this problem
+ Rosie will create a document from a director’s perspective on how to combat this problem
+ People can say how many hired judge slots they will need
- In January we established a permanent member for continuity but a tabber/permanent member would help with the problems on this committee
	+ Rosie is willing to be an official tabber
- Tucker moved that we create a permanent chair for TOC in a five-year rotation (seconded by Hall).  Passed by the body 
- There is concern that pure acting events are being lost
Student Congress – Tucker/Block
	- We are really excited about this year’s competition (Nov. 13-15)
	- We have met and made some recommended changes to the Bylaws
		+ These changes are going to make the competition more efficient
		+ Also added a host of office 
+ Another change was added to prevent students nominating others for office who aren’t qualified
+ Standardized the placards (we will create a placard template)
- One of the big things we have done is secure the House Chambers (HR 1003) for competition
- Committee decided that the Houses will swap usage of the Chambers
- We do not have final approval from President Pro Temp but there is a verbal agreement
- Governor’s Office is aware as well
	+ During competition some legislators will drop in and watch
Demo Day – Flowers/Taylor
	- Switched when IE and debate events were happening
	- Flowers is over it this year
	- Push people at the high school meeting to register
	- Deadline to register is Wednesday September 14th 
Permanent Special Committees
Publicity and Promotions – Higdem (via Campbell)
	- Martene spoke with him on the phone
	- He is in Minnesota because his mother passed
	- Jennifer is doing tables
	- Brandon wants the ACTAA store live at the Bentonville Tournament
	- Everything was stuffed in the conference bags before we started
	- Brandon will meet with Rosie about Fall Conference next year
	- Shay was added to the committee and has been a HUGE help
	- Is it time to update the banners? They were for the 75th anniversary
	- Valentine moved that update the banners, Akers seconded it.  It was passed by the body
Recruitment/Mentoring – Taylor
	- Met twice 7/10 and 9/8
	- They have committee goals
		1. Add to database
		2. Contact 5 from each Co-op by Fall Convention
		3. Share new recruiting material for distribution
	- There will be 10 or 11 at the new member breakfast in the morning
Professional Development – Tucker
	- See above at Exec Council
Tournament Advisory Committee – Block	
	- See TOC/Treasurer’s Report
Professional Standards – Reiff
	- Been having individual meetings to cover some duties
	- We should reevaluate the Oral Comm position statement (no changes made this cycle)
	- Looking at framework revisions this year
		+ Block and Peerbolte from ACTAA will be going
- We need to make an announcement that if any members wants changes made they need to contact the committee or the designees from ACTAA that is going
	- Still having the same issues of embedded courses but legislatively we are making strides
	- Gravette hosted the Governor and talked licensure problems with him
		+ Gave them pins on behalf of ACTAA and attached the Oral Comm position
		+ Governor acknowledged he had seen it before
	- One area we are lacking is PD hours with AR Admins
Ethical Practices – Gale
	- We need to be aware that the attempt to embed is prevalent on the college level
	- Gale had contact with 3-4 people regarding member behavior
	- Primary behavior in tournaments and tertiary behaviors happening outside of them
- Gale created a form for complaints; we can’t do anything if no one is willing to put it in writing
	+ Sexual harassment or physical threats would be different
+ People being mean, stupid, or talking unprofessionally we have to have the complaint in writing
	- Only the chair would know who is making the formal complaint
+ Once the information went to the committee all biographical information would be redacted
- It seems the body is in agreement that the Ethical Practices Committee should have a conflict mediation role
	+ Likely would be the job of the chair to mediate problems
- It was moved (by Hall) that we create an Ad Hoc Committee to analyze the Ethical Practices Committee and make a presentation at Summer Workshop about conflict resolution and mediation in the association (seconded by Peerbolte).  Passed by majority vote. It shall be named Ethical Practices and Procedures
	+ Chair = Peerbolte. Members = Alaquinez, Campbell, Beith, Gale, Hall
Nominations – Gamble
	- For 1st VP Armbrust from Monticello and Reiff from Gravette were nominated for election
	-We had two nominations for Admin of the Year
+ The person that won actively wanted to grow speech and speech events in their community
	- A packet will be created for the next round of people who will be taking nominations
		+ Need a list of people who fit the criteria (Webmaster can create this list yearly)
- Technical theatre people are excluded from the high profile committees because they do not compete
- Information about committee requirements should be included in the New Member Packet
- Recommendations and a Rubric were discussed as ways to benefit
	+ Martene has taken up the task of compiling a qualifying list of committees
Debate Topic Selection – Gilbert
	- Topic Selection Meeting was in Oklahoma City, OK this year
	- The five topics that made the ballot this year are 
1. Resolved: The United States federal government should substantially increase incentives for development and/or use of renewable energy in the United States. (Renewable Energy)
2. Resolved: The United States federal government should substantially increase progressive taxation, the federal minimum wage or consumer lending regulation in the United States. (Income Inequality)
3. Resolved: The United States federal government should substantially increase its funding and/or regulation of elementary and/or secondary education in the United States. (Education Reform)
4. Resolved: The United States federal government should substantially increase economic, diplomatic and/or military pressure on the Russian Federation. (Russia)
5. Resolved: The United States federal government should substantially increase its regulation of one or more of the following in the United States: genetically modified foods, biofuels, pesticides, concentrated animal feeding operations, crop insurance. (Domestic Agriculture)

- Remember that NFHS does NOT send us topics for the month of September so I will be taking suggestions all weekend of topics/questions that coaches would like to submit.  If I don’t get submissions I will have to make them up myself, which isn’t what is best for the community
- I will be authoring a paper this year on Disease Monitoring
- I have a copy of the ballot with the five topics that our state must vote on.  I can take votes all weekend so that the process can be expedited and we can turn in our vote as soon as possible.
AR Thespians Liaison – Moss
	- Thanked the body for letting her be a part of the weekend
	- AR Thespians are in a good position with 50 troupes (HS and JHS)
	- State festival was just under 1,000
	- We able to offer $1.2M in scholarships
	- Dates Feb 9-11 in Jonesboro (State Festival)
	- One Acts will be the last weekend of September
NSDA Liaison – Block 
	- Date for Tournament is March 3-4
	- This conflicts with Mock Trial and Orchestra competitions
	- Alternatively have looked at April 13-14 or April 20-21
	
Mock Trial Liaison – McMullen
	- Absent

Meeting was recessed at 2:00 pm

High School Meeting

Meeting was called to order by Terri Valentine at 3:14.

Shelle House talked about using the notecards to record Archival moments

Demo Day – 
	- Chris Flowers is over it
	- Registration needs to be complete by Wednesday at the LATEST
	- Once you register email Julia Howell so she can get the numbers

Membership Fees – Akers
	- Fees and account fees for TOC, StuCo
		+ ACTAA has been incurring some low balance fees 
- Exec decided that membership dues MUST be paid by November 1st in order to compete at Student Congress
- March 1st is the deadline that your account MUST be zeroed out; all payments must be made by then.  If not paid the school in question will NOT be allowed to compete at TOC
- The PO Box pushes the mail every 2 weeks which means waiting until the last minute might not be your best option

TAC/TOC – Block
	- Problems with tournaments or coaches can be directed to TAC
		+ If it is an ethics problem, see the Ethical Practices Committee
	- There is a problem with visibility of tabulation in the community
- In the interest of transparency tab will be posted on boards in the Tab Room for public viewing by COACHES only
- Coaches will sign a confidentiality agreement so that information isn’t given to students prematurely
- After consulting with the Constitutional Guru, there will be a proposal if we want to add POI and Informative Speaking to the TOC offerings.  
- There would be another proposal to drop Mime
- It was suggested that IPDA be moved to it’s own state tournament which would solve some of the problems we have isolated
- There are surveys, at conference, and emailed out to the body about the opinions toward rule changes from 2014.
Arkansas Arts Council – hal evans
	- They tour the state and are available to be judges at events
	- The association will send out an email about options and availability
	- They see about 60k kids per year from San Francisco to Washington DC
- hal was a massage therapist after he left his initial career; he knows how to shave costs and add value

Publicity and Promotions – Campbell in Higdem’s stand
	- He is working on the ACTAA store that will be at tournaments
	- The store should be up by the Bentonville tournament
	- We are going to update our banners with pictures from around the Association

Student Congress – Tucker
	- There was a complete rewrite of the Bylaws of the rules
- HR 1003 recognized StuCo as an event and gave us permission to host in the House Chambers and Senate Chambers
	
Recruiting and Mentoring – Taylor
	- Met twice 7/10 and 9/8
	- They have committee goals
		1. Add to database
		2. Contact 5 from each Co-op by Fall Convention
		3. Share new recruiting material for distribution
	- There will be 10 or 11 at the new member breakfast in the morning
	- There is a new teacher at McGee who is interested
	- New member breakfast will be at 8am in the Ozark Room September 10th

Professional Development – Tucker
	- There will be no more paper forms
	- Going forward they will be on the website
	- This will be the last conference that has sheets; sign-in sheets will still be required

ACTAA Journal – Ben Jones 
	- Interest level in reviving a publication
	- The journal has faded into nothing
	- It will be both a pragmatic and academic
	- There will be a scholarly aspect to it
	- Questions posed to the body
		1. What would motivate me to submit content to a journal?
		2. What would motivate you to read the journal?
		3. What topics would you be most likely to read?
	- The aim would be to publish once a year
	- It would be a digital publication or a paper copy?

Professional Standards – Reiff
	- We are still fighting the embedded classes; two school districts dropped and one added
	- The trend is going down but not fast enough
	- We got a face-to-face with the Governor and he is sympathetic to our appeals
	- We are moving our focus to ADE and licensure
	- Encourage your children to go into the Communication field
	- Framework revisions will be happening at the end of this month

NFHS Liaison – Gilbert
	- See above from Exec meeting
ACTAA Calendar – McCutcheon
	- NSDA March 3-4
	- Fayetteville March 10-11
	- TOC March 31st and April 1st
	- Jonesboro is January 20-21 they want to switch or else they will have to cancel
- If you currently host a tournament this year, confirmations must be made for next year’s calendar by December 15th 
- On December 16th it will be opened up to new tourneys who want to schedule

Scholarship Committee – Akers
	- Button sales helped raise money for two more scholarships
	- Two IE scholarships and two debate scholarships
	- They will be paid once Akers gets back to Cabot
	- There were no college applications or teacher applications
	- The college scholarship is worded weird.  It will be changed to “upcoming sophomores”
	- The committee has been filled with new members

Poetry Out Loud – Cynthia Haas
	- Falls under the ACTAA umbrella
	- hal serves as MC and teaching artist
	- She has school entry forms and packets
	- She will be here until the end of the conference
	- Competition will be March 4th 

Theatre Teachers – Peerbolte
	- The National High School Musical Theatre Awards
	- Similar to the HS Tony Awards
- State winners go on to compete nationally and might win a chance to be in a paid production in New York City

New Business
1. Disclosure at tournaments – 
	- Should judges be allowed to disclose in rounds or not
	- Lay judges fail our students when they don’t give them adequate feedback

Meeting adjourned at 4:38 by Terri Valentine

General Business Meeting

Called to order at 9:19 by President Alaquinez

Officer Reports
President – Alaquinez
	- Asked for questions on the minutes
	- John Gale and Editor mentioned
	- Minutes were approved by the body
	- No issues but tournament season hasn’t started
	- Sara Cooke stepped down as House Coordinator
	 - Going to Indianapolis for the NFHS IE Conference
	- We need to start giving things away at the Administrator’s Conference
	- Large number of people in the college meeting 
1st VP – Beith
	- It takes a village to run the conference
	- We are considering getting rid of the booklet
2nd VP – McCutcheon
	- ACTAA is doing great
	- Google calendar is current and up and running
	- Any shows you are doing needs to be added to the calendar
	- There is a tentative calendar for next year
	- All new tournaments can start signing up on December 16th 
	- Tourneys on the calendar for this year need to confirm next year by December 15th
	- Jonesboro needs to switch or else they will cancel their date
Executive Director – Campbell
	- Logistically this includes PD sessions
	- Letter to AAA principals for TOC price increase
	- 21 new members this year
Treasurer – Akers
	- Year goes from August to August
	- There are new deadlines for membership payment
- Nov 1st is deadline for membership payments; if check is NOT in Akers hand you will not compete in StuCo
	- March 1st your account needs to be a zero or you cannot compete in TOC
	- Account balance of 9/8 is (see attachment)
	- Fall and Summer Conference have to do better as far as money goes
	- We raised conference fees for the first time in a long time this year
- StuCo was so expensive this past year because we had to purchase a lot of trophies and ribbons to replace
- TOC was good as far as finances go
- Audited over the summer
Secretary – Gilbert
	- I am working on a system to make the minutes easier to navigate
College Rep – Gale
	- He is going to spread his report
	- Great success on having the college people join and return this organization
	- Been working with Ben Jones and Robin Miller on revitalizing the journal
	- WE have been working on “The Journal of Applied Theatre and Communication”
	- One part would be research based and the other would deal with teaching strategies
	- Ben Jones would be the editor
High School Rep – Valentine
	- Discussed things in the high school meeting
	- Make sure you are addressing issues with the appropriate committee
Lifetime Member Rep – Conley
	- Not present
Webmaster – Sawyer
	- Web is up and going and good
	- Anything that needs to be updated and directed needs to be acknowledged with Sawyer
	- Just renewed the .org domain name
	- We will be renewing the .net domain name for another five years soon
	- At the Administrator’s conference we will be adding more things for them to look at
PD Coordinator – Tucker
	- Starting with the next conference PD Forms will be digital
Archivist – House
	- If you have any archives please let Shelle know
- Trying to get Archival moments from this conference that can be revisited at later conferences
Immediate Past President – Peerbolte
	- Greatest title in the world
	- Thanked the Exec Council
	- We need to remember that we are professionals in our career
	- Issues that we had were small incidents that escalated
	- Thank you so much to Melinda Beith and John Gale
Committee Reports 

Audit – Campbell
	- Audited at summer workshop
	- Feel confident that she isn’t cooking the books
	- Important to know that we get charged a low balance fee
		+ That is because we don’t pay, as members, in a timely fashion
Ethical Practices – Gale
	- Jennifer requested that we create a form to bring concerns forward
	- Act ethically and civilly
	- The form must be printed and hand written
Scholarship – Akers
	- Two IE scholarships and two debate scholarships
	- See attachment for details
	- No applications from the college kids or the teachers
	- A committee member left to be a basketball coach so he had to be replaced
	- The number of scholarships depends on the amount the ACTAA store sells
TOC – Block/Alaquinez
	- TOC had hiccups this past year but we made it
	- TOC this year will be March 31st and April 1st at Cabot High School
	- If you are negative your children will become negative
	- Tabulation will be live at TOC this year to provide transparency
Student Congress – Tucker/Block
	- We will be in the Chambers this year (HR 1003)
	- There were a plethora of changes to the Bylaws
Demo Day – Flowers/Taylor
	- Will be at UCA this year
	- Revised the schedule this year to use the stage and lobby
	- The deadline to register is this coming up Wednesday
Publicity and Promotions – Higdem (via Campbell)
	- He lost his mother recently so we should keep him in our thoughts
	- ACTAA sent flowers to him in Minnesota
	- There is a card going around that we should sign for him
	- ACTAA store (see above)
	- We will be updating the banners so that they reflect current competitors and coaches
		+ He will be soliciting pictures from the body
	- When you see him be sure to give him a big hug and warm embrace
Recruitment and Mentoring – Taylor
	- Been reaching out to new coaches in the community
	- The Coops have been reaching out to their members in their area
	- Three members retired which means there are openings on the committee
	- New Member Breakfast had a good turn out
Professional Standards – Reiff
	- Frameworks are being revised at the end of the month
	- Some schools are dropping off with embedded classes
	- We are catching it at the licensing level with ADE
	- Trying to partner with Higher Ed more because they are losing Oral Comm requirements as well
	- Currently developing a relationship with the English Association
Thespians – Moss (via Tucker)
	- One Act prelims are Sept 29 – Oct 1st in Jonesboro
	- Festival will be at Jonesboro February 9-11
	- Next year we will have a true One Act Festival
Mock Trial – McMullen 
NFHS – Gilbert
	- Five topics to vote on
- Please email me ASAP with the ranking of your topics so I can turn in the AR ballot to NFHS
- Yesterday I announced I needed Extemp topic areas but since Monticello isn’t offering extemp nevermind
- Last year the meeting was in OKC next year it will be in Orlando
- Authoring a paper this year 
TAC – Block/Gilbert
	- See TOC above
Nominations – Gamble
	- We had our vote for 1st VP Elect
	- Jacki Reiff from Gravette won!
	- Our committee will have a packet for the committee that takes over next year
	- We have to vote for the Nominations Committee for next year
Old Business
1. Journal Editor
2. Thespians
3. Tournament Behavior
	- Language is important
- How you speak when you are upset can be a problem
4. Theatre Committee
	- We are working on creating a theatre committee to make sure we are serving the needs of the Association
5. Student Congress Permanent Director
	- This is a five-year position
	- Helps with continuity
New Business 
1. Constitutional Amendments
	- These proposals were sent out to the body before the conference
	- 1st Amendment gets rid of the PD Committee but keeps the Coordinator in place
	- 2nd Amendment added Permanent Director for Student Congress
		+ Doesn’t change the committee structure
2. YouTube copying of pieces
	- We want to stress that plagiarism is NOT cool
- The person online at NSDA nationals is their original cutting of something with movements and blocking
	- There were a lot of cases this past year
	- If you see it as a judge then provide proof like a link to the website on the ballot
	- The ballots have been changed to address this issue:
Note: It is the expectation that performances are the artistic creation of the performer(s). It is plagiarism to copy a performance in detail from a video online. If there is suspicion of plagiarism, please be prepared to cite the source that was copied and consult with the tournament director. The tournament director will then consult with the coach of the performer(s) concerning consequences, which may result in their disqualification from the tournament. 
3. “No” List
	- Discussed in grave detail
	- This is not needed
	- For some children these pieces are new to them
	- As judges we need to listen and judge them
4. Addition of Events
	- Informative Speaking
	- Program Oral Interpretation
- At nationals our eyes are always opened and every year we increase representation across the association
	- We had kids going to semis in supplementary events
- One reason we did so well last year was that we allowed them to practice the events throughout the year before nationals
- Dropping Mime from TOC is also on the ballot to be voted on
5. Summer Workshop
	- Schedule will be changed
	- We will be having it at Henderson State University (Arkadelphia, AR)

Voting Time!
	- 1st Amendment – striking PD Committee
		+ For = 31 (Passed)
	- 2nd Amendment – Permanent StuCo Director
		+ For = 34 (Passed)
	- Add POI and Informative Speaking to TOC
		+ For = 35 (Passed)
	- Drop Mime from TOC
		+ For = 23 (Passed)
	- Add Plagiarism note to IE ballots
		+ For = 36 (Passed)

Dana is mentioning the Spirit of ACTAA Award
	- Nominations are year round

Nominations Committee Results
	- Chair = Higdem
	- Peerbolte and Antha Johnson will be members of the committee
	- Alternates would be Matt Peoples and Claudia Beech

Announcements
	1. POI and Informative Ballots
	2. Fall Conference next year will be in Hot Springs, AR
	3. Graci Johnson had her baby this past Thursday
	4. Mills Halloween Tourney

Terri Valentine moved to adjourn and Zach Tucker seconded it
Meeting was adjourned at 10:56
 
Exec Council Meeting 9/10

Meeting was called to order at 2:06 pm

Welcomed our two new faces
	- Jacki Reiff – new 1st VP Elect Elect
	- Ben Jones – Journal Editor

Ethics Violation Form 
	- Gale moved to accept the form and Beith seconded it
		+ Passed by the vote
- Gale mentioned that the older members might need to remind the others that they need to remain professional and ethical

Christmas Meeting
	- For most schools the last day is the 16th of December
- It was decided that we would have our meeting on December 17th in Russellville at a location to be determined at 11 o’clock 

Conference Scheduling
	- Registration should be a certain time that doesn’t overlap with PD
	- We need to make sure no Exec or Committee chairs are leading PD during Exec meetings
	- We need to strive to keep the PD sessions to shorter time blocks
	- With the summer meeting we would discuss the meals and price
	- We should get rid of the breakfast offering in the summer
	- Lunch on the last day is never fully attended and that should be taken into consideration
	- We discussed doing just a Monday or Tuesday
	- On Sunday there would be an early dinner for Exec to meet (4-4:30)
	- There should be 6 hours of PD each day and only lunch on those days
	- $40 for the entire Summer Conference or $20 per day of attendance
	- Instead of offering PD for the college people, we should try to get them to facilitate PD
	- Summer Workshop will be July 9th-11th at Henderson State University
	- We need to include committee meeting time that doesn’t overlap with Exec Council
- PD needs to be set and ready to publish by Spring Break with the actual offerings and documentation
	- The schedule needs to be run by Exec Council

Journal
	- We need to decide the scope, mission, and format
	- The Journal of Applied Communication and Theatre is the proposed name of the journal
- We need to keep in mind that the journal could morph into something we didn’t expect later on down the road
- The proposed mission statement for the journal is “The ACT Journal is a publication that seeks to provide an outlet for continuing education, student publication, scholarly research, and community connection opportunities.”
- It was suggested that we have a member spotlight in the journal
- We need to make sure to keep controversial or political topics out of the journal

[bookmark: _GoBack]Conference Behavior
	- We had members intoxicated in meetings and affecting the outcomes of those meetings
	
- We need to have a reminder that certain behaviors and language usage are not appropriate during the conference
- Consider that nighttime festivities should not affect the operations of the conference
- We started just about everything late; we need to make sure we start on time
- If we go forward then we have to stop offering PD at the cocktail hour
- Cocktail hour could be morphed into a teambuilding/fun activity
- Drinking shouldn’t start until all business is done
- We will disseminate the information about not drinking in an insert in the packet
- Martene will draft a statement about conference and tournament behavior
- It was suggested that we create an incident report form that allows the membership to report things
Summer Mailout
	- The mailout went to members and nonmembers
	- We are expecting that these people reach out to us instead of us reaching out to them
	- We need to have something tangible for other people
	- Janetta or Dawn have the AAA addresses for high schools
- The Summer Mailout is something that would fall under the Recruitment/Mentoring Committee
- John Gale can handle the collegiate mailing
ACTAA Flowers
	- Should we send flowers for joyous occasions and not just for bad situations?
	- Gale recommends against this because it could cause friction among members
- Suggestion was offered to do a group celebration at Fall Conference each year of the positive things (married, children, additional degrees)

It was moved to adjourn by Sawyer and seconded by House

Meeting was adjourned at 4:20
